
Identify students 

SCP liaise with school 
to provide the 
appropriate 

assessment papers 

TYC produce tracking and 
Roadmaps per student to 

give clear way forward 

Schools organise supplementary 
lessons to fill gaps in learning. 

Work can be set as homework but 
assessments to be done in school

SCP 1:1 assessment with 
student if needed 

TYC produce tracking and 
Roadmaps per student to 

give clear way forward

Schools organise lessons 
to replace all maths 

lessons

SCP analyse answers 

No intervention 
using the 

programme – class 
watch 

Many 
significant 

gaps 
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No significant gaps. No 
further action required 

SCP overview the results and  
update roadmaps as required 

SCP use updates to liaise with 
tutors to support and monitor 

lessons are moving at right pace 
and level for each child

Weekly updates to SCP by 
tutor using Roadmap 

SCP update tracking twice each 
academic year to fit in with school 

assessment period

Review meeting 1x each term per 
tutor remotely or face-to-face to 

monitor, support and record 
progress 

3-weekly updates to SCP by 
tutor using Roadmap

SCP tasks

SCP update tracking twice each 
academic year to fit in with school 

assessment period

Students complete the 
paper and return to SCP 

Targeted
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School tasks

Signposts

Glossary: 

Tutor -  Teaching Assistant, or whoever is supporting the student(s)

SCP  -  School Consultancy Programme 

Review meeting – consultation with the tutor regarding each student and their progress/advice needed/changes to Roadmap 

Roadmap – series of tutorial topics and lessons for the student to complete in order to close gaps in their understanding 

Students 
considered 

to have 
made 

enough 
progress to 

join targeted 
provision Review meeting *2x each term 

with the tutor remotely or face-to-
face to monitor, support and 

record progress 

No intervention using 
the programme 

- class action for gaps 
identified 

Significant gaps 
preventing 

understanding 

When a student has completed their Roadmaps and all gaps in their learning 
to Level 6 (year), they can rejoin secondary lessons picking up from year 7

* In agreement with the school  
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